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Disclaimer

The views expressed throughout this document contain information derived from publicly 
accessible sources which have not been independently verified.  No representation, 
undertaking or warranty is made as to the accuracy, completeness, reliability of this 
information. This presentation incorporates certain statements, opinions, estimates, 
projections and forward looking statements which have been prepared on the basis of a 
number of assumptions which may prove to be incorrect or inappropriate.   Actual results 
may be materially affected by changes in economic and other circumstances reasonably 
beyond the control of Ausenco Limited. 

No portion of this release should be construed as either an offer to sell or a solicitation of an 
offer to buy or sell shares in any jurisdiction.   Distribution of this presentation in or from 
certain jurisdictions may be restricted or prohibited by law.   Recipients must inform 
themselves of, and company with, all restrictions or prohibitions in such jurisdictions.  

This presentation should not be relied upon as a recommendation or forecast by Ausenco 
Limited.  All references to dollars are to Australian dollars. 



Overview

Unless otherwise specified, all information provided is for the twelve months to 31 
December 2006 and increases are in relation to the year ended 31 December 
2005.
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Craig Allen2.  Result analysis
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2006 Highlights

86% $77.6 million$144.4 millionOperating revenue

135% $7.3 million$17.9 millionNet profit before tax

137% $5.7 million$13.4 millionAttributable profit after tax

120% 7.9 cps17.3 cpsEarnings per share (basic)

Dividend per share

Twelve months to 31 December

-10.0 cps

FY 2005FY 2006



2006 Highlights

Safety LTIFR of 1.7 based on 4.7 million man hours worked

Record full year total revenue of $144.4 million

Driven by strong project performance, efficient utilisation of global engineering   
resources and expanded international presence 

Record net profit after tax of $13.4 million

Improved EBIT margin contributions across all business units

Fully franked final dividend of 7.5 cents per share payable 18 April 2007

772 personnel at 31 December 2006, 128% growth since 31 December 2005

Appointment of John O’Reilly as non-executive Director to Board of Directors
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Operating revenue 
86% increase

Operating performance reflects:

Improved revenue contribution 
from all businesses

Steady conversion of pipeline 
opportunities to new projects 

Managed escalation of project 
personnel requirements

Strong order book

Record personnel numbers

New offices in Bangkok, Hong 
Kong, Manila, Tucson and   
Vancouver
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Earnings
137% increase

Earnings performance reflects:

128% growth in personnel numbers

Successful completion of Pooncarie 
Mineral Sands, Kainantu Gold and 
Bendigo Gold projects

Increased diversity in earnings 
across projects and regions 

Ongoing improvement in EBIT  
performance measures

Earnings contributions from 
detailed design offices in Manila 
and the Americas

Net Profit After Tax
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Forecast growth exceeded

4.1

8.2

13.45.7

FY 31 Dec 2005
NPAT

Corporate
Expenses

FY 31 Dec 2006
NPAT

Tax on
increased profit

Margin
Growth

Growth in
Net Sales

2.5

2.0

0

2

4

6

8

10

12

14

16

18

20

A
$'

M

Organic Growth - $12.3 M

Prospectus Forecast $7.5 M



Strong operating cashflow and 
platform for future growth

Financial capacity growth reflects:

Cash at bank $24.7 million, no debt

Strong positive operating cash flow of $15.5 million 

IPO capital raised $10 million

Secured $35.4 million finance facility for guarantee and bonding capacity for 
order book and pipeline

Recently established unsecured US$20 million bonding and letter of credit 
facility

Capital acquisitions reflect costs associated with new offices and associated 
costs



Strategic recruitment, retention and 
development of personnel

Personnel growth reflects:

772 personnel, 128% increase   
since 31 Dec 05

Engineering personnel  
development in strategic 
growth markets

Ongoing focus on recruitment, 
training, career development 
and retention strategies

Increased commitment to 
graduate program
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Increasing Ascentis
contribution and opportunities

Ascentis growth and opportunities accelerate:

Growth in earnings to $0.5 million

Revenue solid at $2.3 million

Significant improvement in EBIT margin

Accredited accreditation as Registered Training Organisation (RTO)

Expansion of management team

Increase in range of services

Currently pursuing growth in existing markets and diversification 
alternatives
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2006 key project drivers

Successful completion of projects for:
Bemax Resources – Pooncarie Mineral Sands Project (NSW)
Bendigo Mining – Bendigo Gold Project (Victoria)
Highlands Kainantu – Kainantu Gold Project (PNG)

Ramp up of significant projects:
Tiberon Minerals – Nui Phao Tungsten Project (Vietnam)
Pan Australian Resources – Phu Kham Copper Gold Project (Laos)
Equinox Minerals – Lumwana Copper Project – (Zambia)

– EPC 50/50 joint venture with Bateman Engineering BV
Tiomin Resources – Kwale Mineral Sands Project (Kenya)
Harmony Gold – Hidden Valley Gold Silver Project (PNG)
MineFinders Corporation – Dolores Silver Project (Mexico)



Lumwana -
EPC project delivery

Design and construction of a 
20 Mtpa copper concentrator including 
associated on-site and off-site 
infrastructure, water and waste 
management system, dams, diversion 
channels to divert water around the tailing 
storage facility, and associated facilities.

Description:

Design and procurement of long lead items 
in progress over 50% complete. 
Bulk earthworks have commenced. 
Due for completion by mid 2008.

Status:

ZambiaLocation:

US$407.6M completed on EPC basis
(via 50% JV interest, equity accounted)

Project Scope:
Equinox Minerals LimitedClient:



Hidden Valley –
Building on regional experience

Greenfields development of a mine site and 
4.2 Mtpa processing plant in the remote 
highlands of Papua New Guinea. Full 
EPCM scope which includes the process 
plant, site access roads, water supply, 
power supply, site accommodation and 
associated infrastructure.

Description:

Design and procurement of long lead items 
in progress. Construction plans currently 
being developed. 
Due for completion Q3 2008.

Status:

Papua New GuineaLocation:

US$210 million ICV
EPCM reimbursable plus fee

Project Scope:
Harmony Gold Mining Company LimitedClient:



Phu Kham -
Conversion of study to project

Design and construction of a 12 Mtpa
copper concentrator to produce a copper-
precious metal concentrate.
Ausenco also completed the feasibility 
study and front end engineering for the 
project, which included the process plant 
and associated infrastructure. 

Description:

Design and procurement of long lead items 
in progress.
Due for completion Q1 2008.

Status:

LaosLocation:

US$232 million ICV
EPCM reimbursable plus fee

Project Scope:
Pan Australian Resources LimitedClient:



Positioned for growth

Ausenco continues to be positioned for growth due to:

Strong history in successful project delivery

Delivering specialist knowledge – diversified commodity and sector expertise

Increased commitment to safety

Sector growth strategy underway with recruitment of coal personnel expertise

Broad international client base with attractive industry positions

Experienced team accustomed to development and growth

Continued successful conversion of feasibility studies to projects

Growing international presence supporting innovation and value-add    
opportunities



Global presence
and specialist experience
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There is a risk that the potential studies identified will not result in projects and that contracts for the development of the potential 
projects that are identified will not be awarded to Ausenco.



Solid global and
industry dynamics

This guidance is given subject to current trading patterns and the present business, competitive and economic climate continuing.

Global dynamics

Solid global economic growth continuing. 
5.1% global growth in 2006 (2007 forecast 
4.9%)

China 2006 GDP growth 10.7% (2007 
forecast 9.7%)

US, Japan and Europe’s more modest 
growth expectations indicate longer term 
outlook remains positive

China and India urbanisation well 
underway requiring broad infrastructure 
and engineering expertise

Climate change demands to provide 
opportunities in clean coal and uranium 
sectors

Industry dynamics

Top 5 diversified mining companies US$36 bn
in approved new project capex

Ausenco has targeted US$10 bn in base 
and precious metal projects starting between 
2007 and 2010

Engineering expertise and equipment sourcing 
constraints lengthening project delivery times

Ongoing commodity demand to lead to 
further extension of current above average 
price cycle activity



Strong project pipeline

This guidance is given subject to current trading patterns and the present business, competitive and economic climate continuing.

Increasing exploration activity to strengthen project pipeline through to 2010

A controlled balance in number and scale of EPCM and EPC projects

Uphold leading market positions in Asia and Africa

Accelerate quantity of project opportunities in Australia and Americas

Grow international income significantly, relative to Australian income



Outlook

This guidance is given subject to current trading patterns and the present business, competitive and economic climate continuing.

Increasing benefits from continuing personnel growth and accumulated project 
expertise

Greater contribution and prolonged growth from operating and maintenance 
division,  Ascentis

Outlook is based on:

Approval and execution of potential EPCM and EPC project opportunities
Planned execution of current projects
Achievement of personnel targets
General market conditions being maintained

Value-add potential acquisitions continue to be reviewed and pursued



Growth strategy

Extend geographic reach

Strengthen strategic alliances

Further diversify commodity base

Expand range of services to take advantage of synergies

Broaden range of clients and projects

Acquire complementary businesses



www.ausenco.com


