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2011 Momentum

A $120 million of additional revenue work awarded to date in 2011
i $40 million Optimise phase work, Tonkolili and Isaac Plains

i In excess of $80 million in new Evaluate, Innovate and Create phase work across 61
separate assignments

A Our people numbers have increased 6% to 2,650

A Continuing to see significant growth opportunities in South America and Africa
i office expansions underway in Belo Horizonte, Lima and Santiago

A Increasing client interest and levels of Evaluate and Innovate phase work

A Project development and commodity demand remain strong
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Focused strategy providing platform for growth

Broaden our
services and
geographic reach

*

Provide solutions

Build long-term Growth that deliver balanced,
I' tins||oitr_ing " through sust:igr%télset%eéums
client relationships : -
° diversity full value chain

.

Grow and enhance

market leading
positions
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It all revolves around our people

2006 2007 2008 2009 2010

[ Revenue
[ | People

I $356m
B 1,010
I 2,805
I $432m
B 2,350
I $513m
I 2,500

W $158m
B 770
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Build long-term inspiring client relationships

5%

A Diversity strategy has delivered broader and \
deeper globally diverse client base

A Over 70% of revenue now received from 32%
globally diverse and major resource
companies

63%
A Clients seeking full phase solution delivery

provides repeat, ongoing project

opportunities

A Enhanced client understandings provides
cross selling opportunities across solution

offerings 29%

A Ourincreased number of alliance
agreements providing quick to market and
longer-term opportunities

48%

§)
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2006

Emerging 63%
= Major 32%
m Globally diversified 5%

2010

Emerging 29%
m Major 48%
m Globally diversified 23%
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Broaden our geographic reach

10%

‘ 29%

770 people
across
8 global offices

20%

41%

2006

Africa 29%
m Asia 41%
= Australia 20%
= South America 10%

Ausenco

10%

2,650 people

across
32 global offices

L/

2010

Africa 10%
m Asia 18%
m Australia 30%
= MENA 3%
= North America 14%
= South America 25%

30%
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Expanding geographic reach i
32 offices across 20 countries

Offices

Brisbane - Corporate Office

Africa
Johannesburg, South Africa

Asia

Bangkok, Thailand
Beijing, China
Jakarta, Indonesia
Mumbai, India

Australia / South Pacific
Adelaide, Australia

Apia, Samoa

Brisbane, Australia

Honiara, Solomon Islands
Nuku'alofa, Tonga

Perth, Australia

Port Moresby, Papua New Guinea
PortVila, Vanuatu

Suva, Fiji

A Office expansions underway in Belo Horizonte, Lima and Santiago
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Middle East / North Africa

Jeddah, Saudi Arabia

North America
Burlington, Canada
Calgary, Canada
Concord, USA
Denver, USA

Grass Valley, USA
Houston, USA
Meontreal, Canada
Reno, USA

Tucson, USA
Toronto, Canada
Vancouver, Canada

South America

Belo Horizonte, Brazil
Bogota, Colombia
Lima, Peru

Mendoza, Argentina
Rio de Janeiro, Brazil
Santiago, Chile
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Broadening service offering i
across five sectors and four value solution phases

Minerals Process Environment Energy Program
& Metals Infrastructure & Sustainability Management

Evaluate

Innovate

Create

Optimise

A Increasing client interest and levels of Evaluate and Innovate phase work
A Create phase project development and commodity demand remains strong
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Grow and enhance market leading positions

Minerals & Metals Process Infrastructure
A A leading solutions provider for resource projects in A Al eading global solutions provid
Asia and Africa commercial gateway shipping terminals and for
A L L : resource transport solutions in delivering
Expertise in difficult and logistically challenging commodities to ports
environments A
: Growth from new/upgrades to existing port and
A Expected growth from South America and bulks as marine infrastructure in South America

lower resource grades encountered
A Further global growth from our expertise across rail
and long distance slurry pipelines
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Grow and enhance market leading positions

Environment and Sustainability

A An early stage entry point for the Group in resource
projects

A As a leading South American service provider
expected to grow market share and with
opportunities to grow in new regions

Program Management

Jointly leading the $7.5 billion Hancock Coal project,
one of Australiabés | argest resou

Expanding the Groupds share of C
recurring revenue work

Expected to grow mar ket share in
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Growing position across commodities in demand

14%

18% $513 million

31% . revenue
18% $246 million from
base & precious metals

$144 million

revenue plus $164 million
$118 million from from bulks T coal
base and and iron ore

precious metals 29%

51% 20%
2006 2010
® Base metals 31% m Base metals 19%
m Precious metals 51% m Precious metals 29%
0,
Other 18% Other 20%
Coal 18%

® [ron ore 14%

Ausenco
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Project phases i extending the project lifecycle offering

Project Management

Construction Management
Detailed Engineering ‘

FEED Engineering

Capital Expenditure

Feasibility
Study

Exploration

0.5to 1% 1to 1.5% 1.5t0 3.5% 6.5to 12.5% 2t0 4% lllustrative Ausenco revenue share of total
project Installed Capital Value (ICV)

w
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Balanced, sustainable returns across the
full value chain

Expanded scope to Create EPCM Create EPCM work provides

work from cross selling our leading medium term visibility and margin
engineering and management skills enhancement from incentives
Program Management roles to Fixed level of Create EPC work
expand our solution offering beyond provides enhanced margins,
traditional engineering solutions requiring focus to manage risk
Larger quantity of Evaluate and Optimise phase recurring revenue
Innovate provides baseline and early work provides longer term revenue
project development insight visibility and baseline cost coverage
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Delivering project mix across the value chain

Engineering, Procurement, Onsite engineering and

Pre-feasibility, feasibility Front end engineering Construction Management .
. : . ) . : operations and
Activities and conceptual design and design services (EPCM) and Engineering .
. : maintenance support
services (FEED) Procurement Construction .
services
(EPC) contracts
Typical
contract 3-12 mths 6-18 mths 2-4 years 4-5 years
duration
Number of
projects over 600 20to 30 5t0 10
during a year
Pre-Development Development Operations
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Enhanced balance of pre and post development
project revenues

3%

28%

6% 9%

N
$27 million

from less than 40
pre development
projects

$251 million
from over 600

pre development

projects

48%

76%

2006 2010
Evaluate 10% Evaluate 28%

= [nnovate 9% m [nnovate 21%

m Create 76% m Create 48%
Optimise 6% Optimise 3%
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