
Morgan Stanley Emerging Companies 2011
Craig Allen - Chief Financial Officer

9 June 2011



Outline

• Ausenco’s growth platform

• 2011 momentum

• Delivering on our strategy 

• Outlook 

xx

Morgan Stanley Emerging Companies 2011 |  9 June 2011  |   2



Ausenco’s growth platform

• 2010 year was characterised by two distinct halves 

• Positive signs and confidence from second half 2010 continue to provide long term 
growth prospects for Ausenco

• Our significant global footprint is providing benefits as:

• Exploration and project development is concentrated in Americas, Australia and 
Africa – Regions we have experience and presence

• Our broader service offering now extends well beyond the processing plant itself 
– Our scopes under management and growth prospects are increased

• Our award winning reputation and unique capability in commodities experiencing 
record prices and demand

• We have quality people delivering results, with a strong and experienced executive 
leadership group

• We have the right capability mix with necessary skillset and experience to execute 
expanded projects and scopes
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2011 momentum

• In 2010 we have been awarded management of four projects with scopes greater than 
a billion dollars

• We are working on the studies or engineering on more than twenty projects, each 
potentially greater than a billion dollars

• We are a global engineering business with flexibility, experience and resilience to 
handle projects of all sizes

• 2010 was a difficult year, the strong turnaround we experienced in the second half into 
2011 continues

• In 2011, we have been awarded more than $200 million of new revenue across more 
than 120 projects 

• Our increased level of backlog work, particularly longer duration assignments, is 
improving our visibility of and outlook into 2011 and 2012
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Focused strategy providing platform for growth

Growth
through
diversity

Broaden our
services and 

geographic reach

Provide solutions
that deliver balanced, 
sustainable returns

across the
full value chain

Grow and enhance
market leading

positions

Build long-term
inspiring

client relationships 
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It all revolves around our people

2006 2007 2008 2009 2010
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Our people

• We are now over 2,700 people across 32 global offices and locations

• This level is up 17%, or 400 people, from same time last year to service our growing 
project list

• Since the end of 2010 we have increased personnel numbers by 200 people

• High value engineering and procurement centres in Mumbai and Beijing provide real 
benefits

• Continued pressure to identify talent globally, with extensive global recruitment 
campaigns underway

• Retention is a key component of our people strategy

• We remain focus on developing exceptional leaders, engaging our people through 
innovative programs and approaches and managing performance outcomes to drive 
business success
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29%

48%

23%

2010

Emerging 29%

Major 48%

Globally diversified 23%

Build long-term inspiring client relationships

• Diversity strategy has delivered broader and 
deeper globally diverse client base

• Over 70% of revenue now received from 
globally diverse and major resource 
companies

• Clients seeking full phase solution delivery 
provides repeat, ongoing project 
opportunities 

• Enhanced client understandings provides 
cross selling opportunities across solution 
offerings 

• Our increased number of alliance 
agreements providing quick to market and 
longer-term opportunities

63%

32%

5%

2006

Emerging 63%

Major 32%

Globally diversified 5%
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10%

18%

30%
3%

14%

25%

2010

Africa 10%
Asia 18%
Australia 30%
MENA 3%
North America 14%
South America 25%

29%

41%

20%

10%

2006

Africa 29%
Asia 41%
Australia 20%
South America 10%

Broaden our geographic reach

770 people 
across

8 global offices

2,500 people 
across

32 global offices
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Expanding geographic reach –
32 offices across 20 countries

• Office expansions underway in Belo Horizonte, Lima and Santiago
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Evaluate

Innovate

Create

Optimise

Grow and enhance market leading positions

• Increasing client interest and levels of Evaluate and Innovate phase work
• Create phase project development and commodity demand remains strong

Minerals
& Metals

Process
Infrastructure

Environment
& Sustainability

Energy Program
Management
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Project phases – extending the project lifecycle off ering 

Time

0.5 to 1% 1 to 1.5% 1.5 to 3.5% 6.5 to 12.5% 2.0 to 4.0% Illustrative Ausenco revenue share of total 
project Installed Capital Value (ICV)

Feasibility
Study

Feasibility
Study

ExplorationExploration

Evaluate Innovate Create Optimise

C
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FEED Engineering

Detailed Engineering

Project Management

Construction Management
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Balanced, sustainable returns across the
full value chain

Larger quantity of Evaluate and 
Innovate provides baseline and early 
project development insight

Create EPCM work provides 
medium term visibility and margin 
enhancement from incentives 

Program Management roles to 
expand our solution offering beyond 
traditional engineering solutions

Fixed level of Create EPC work 
provides enhanced margins, 
requiring focus to manage risk 

Optimise phase recurring revenue 
work provides longer term revenue 
visibility and baseline cost coverage

Expanded scope to Create EPCM 
work from cross selling our leading 
engineering and management skills 

EvaluateEvaluate InnovateInnovate CreateCreate OptimiseOptimise
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28%

21%

48%

3%

2010

Evaluate 28%

Innovate 21%

Create 48%

Optimise 3%

Enhanced balance of pre and post development 
project revenues

9%

9%

76%

6%

2006

Evaluate 10%
Innovate 9%
Create 76%
Optimise 6%

$27 million
from less than 40 
pre development 

projects

$251 million
from over 600

pre development 
projects
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Well positioned for further growth

• Working on a range of globally diverse, high value projects

• US$7.5 billion of globally diverse Evaluate phase work to provide Create pipeline into 2012

• Innovate phase work underway on US$2.5 billion new coal, iron ore, copper and gold projects 

• EPCM Create phase projects currently being developed at US$1.4 billion

• Delivering on strategic aim to increase Optimise phase work 

• Recovery in business confidence evident in second h alf

• Key growth sectors – Energy, Process Infrastructure and Program Management

• Solid global project and tender pipeline – at US$22.3 billion

• Continued strategic growth investment to drive futu re earnings

• Completed One Ausenco rebranding, integration and office rationalisation

• Invested in regional high value engineering and procurement centres – India and China

• Positioned to expand in key geographic markets – South America, Australia, Africa
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Thank you



Appendices



Growing position across commodities in demand

31%

51%

18%

2006

Base metals 31%

Precious metals 51%

Other 18%

19%

29%

20%

18%

14%

2010

Base metals 19%
Precious metals 29%
Other 20%
Coal 18%
Iron ore 14%
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$144 million
revenue

$118 million from
base and

precious metals

$513 million
revenue

$246 million from
base & precious metals

plus $164 million 
from bulks – coal

and iron ore



Delivering project mix across the value chain

Activities
Pre-feasibility, feasibility 
and conceptual design 
services

Front end engineering 
and design services 
(FEED)

Engineering, Procurement, 
Construction Management 
(EPCM) and Engineering 
Procurement Construction  
(EPC) contracts

Onsite engineering and 
operations and 
maintenance support 
services

Typical 
contract 
duration

3-12 mths 6-18 mths 2-4 years 4-5 years

Number of 
projects 
during a year

over 600 20 to 30 5 to 10

Stage Pre-Development Development Operations

EvaluateEvaluate InnovateInnovate CreateCreate OptimiseOptimise
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