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Ausenco raises full year net profit guidance to $41.0 million
Ausenco Limited (ASX: AAX) today reported a half year net profit after tax of $20.3 million (164%
increase from 1H11) on the back of record services revenue of $318.2 million and an increase in
personnel numbers to 3,410.
With a global, diversified project pipeline extending into 2014, the company also announced an increase
in its net profit guidance for the full year to $41.0 million.

Key financial highlights
 Revenue from operations up 23.7% to $318.2 million (1H11: $257.2 million)
 Underlying EBITDA increased to $34.5 million (1H11: $16.7 million)
 Underlying EBITDA margin increased to 10.8% (1H11: 6.5%)
 Operating cash inflow of $38.5 million, up $64.6 million from 1H11
 Strong balance sheet with net cash of $12.5 million; represents a net cash ratio of 5%
 Interim dividend of 10.0 cps (franked to 24%); represents an annual dividend yield of 6.3%
Key operational highlights
 The Process Infrastructure business delivered strong organic growth in earnings and a record
EBITDA margin of 16.6%
 Ausenco’s global presence has enabled the delivery of a range of brownfield Create phase projects
in diverse locations with Australian based projects contributing less than 16% of revenue
 The diverse client base provides a hedge against uncertainty with 80% of projects being undertaken
for major and globally diversified clients
 The potential to significantly grow Optimise phase recurring revenue has increased with the
commencement of a new project support services contract with Orica
 Evaluate and Innovate phase work on $18.3 billion of projects is continuing
 Personnel numbers have increased by over 11% to 3,410 (31 Dec 2011: 3,060)
Six months ended 30 June ($m)
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34.5

16.7



10.8%
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Net profit / (loss) before tax

27.8

9.6



Attributable profit / (loss) after tax

20.3

7.7



Underlying earnings

20.3

7.7



Basic earnings per share (cents)

16.5

6.3



Net operating cash flow

38.5

(26.1)



Underlying EBITDA interest coverage

17.1

6.2



Dividend per share (cents)

10.0

3.1



Revenue from operations
Underlying EBITDA
Underlying EBITDA margin (%)

Attributable earnings and underlying earnings relate to profit attributable to shareholders of Ausenco.
Underlying EBITDA and earnings respectively for the period are identical to the reported EBITDA and earnings.
EBITDA represents profit before tax, net finance items, depreciation and amortisation.
Underlying earnings excludes the same items, in after-tax terms, as are excluded from underlying EBITDA.

Mr Meka said Ausenco had grown work on hand in the first half of 2012 to a record $494 million.
“We won $272 million in new work during the half year, up 8.8% over the first half of 2011, providing us
with visibility of future earnings into 2013 and a pipeline of work into 2014 and beyond,” he said.
“Assignments underpinning our Evaluate and Innovate phase baseline revenues remained strong.
Record services revenue for the period was largely driven by an increase in Create phase revenue
($181.5 million, up 70.7% from 1H11) reflecting increased levels of EPCM work under management.
Three-quarters of the $3.7 billion of projects we are delivering through Create EPCM phase are outside
Australia.
“We are winning extended scopes of work on larger, more complex and higher value projects, reflecting
the value and strength of our full service offering. For example, we won a Create phase contract to
deliver the $1.1 billion Constancia copper project in Peru involving three business lines working together
across our Australian, Canadian and Peruvian offices; a great example of cross selling our services.
“Growing our Optimise phase recurring revenue stream is a strategic priority and during the half year we
extended our Optimise phase work by securing a four year contract to provide ongoing project support
services to Orica’s Kooragang Island chemical plant in NSW.
“Our strategy of geographic, commodity and service offering diversity continues to drive our growth and
enhance our financial strength.
“Our Evaluate and Innovate phase pipeline remains substantial and we are currently delivering early
phase work on $18.3 billion worth of potential project developments. This contributes to a stable
earnings baseline and positions us well to grow our involvement in these projects as they enter the
delivery stage.
“In addition, we’ve increased global personnel numbers by 630 since this time last year which continues
to be an important driver of our growth.”

OUTLOOK
Mr Meka said Ausenco’s current financial performance, work on hand and growth plans underpinned the
expected 2012 full year after tax earnings of $41.0 million and the Company remained on track to deliver
continued growth through 2013.
“Our global workforce continues to increase, work on hand is secured into 2014 and we have a diverse
pipeline of future opportunities providing visibility of our key activities through 2013 and beyond,” he said.
“Our strategy is to focus on building the business for long-term growth and developing a diversified
earnings base to provide strength and resilience during economic cycles.”
Ausenco’s project pipeline and outlook remain unaffected by any material delays or cancellations. While
the macroeconomic indicators that point to a slowdown in some sections of the resources sector cannot
be ignored, they are primarily affecting emerging companies seeking to develop large greenfield bulk
commodity projects. It is worth noting that less than 4% of Ausenco’s work on hand is from this part of the
market.
Globally diversified and major companies, generally in improved financial positions over recent years, are
advancing the assessment and development of programs to maintain or grow their production. More than
two-thirds of Ausenco’s activities comprise brownfield project expansions or continuous improvement
programs for these companies.
Whilst some clients may be moderating their expansionary growth expenditure, sustaining capital
expenditure is anticipated to remain at or above current levels. Across the range of solutions Ausenco
provides, clients are actively evaluating debottlenecking, optimisation and continuous improvement
programs for their operations. Those clients provide opportunities in the growth of Ausenco’s Optimise
and Create phase revenue base.

“It is important to note that 84% of Ausenco’s revenue and 80% of the company’s work on hand and
project development pipeline come from outside Australia,” Mr Meka said.
“We are diversified across clients, geographies, commodities and services and we have aligned our
business to regions where resource project expansions continue and to clients which continue to develop
projects.
“We have a strong balance sheet and believe that we have the right strategy, right resources and right
focus to continue to deliver long-term profitable growth for our shareholders.”

BUSINESS SUMMARY
Safety performance
Ausenco’s commitment to providing a safe working environment for all its personnel remains unwavering
and the group continued to improve on its key safety measures during the half year.
The rolling 12 month Lost Time Injury Frequency Rate (LTIFR) improved to 0.76 and the Total
Recordable Injury Frequency Rate (TRIFR) improved to 2.84 per million hours worked. Notably, January
was an injury-free month. These improvements demonstrate that higher safety performance goals are
achievable as we continue to strive for a zero harm workplace.
Mr Meka said the safety of Ausenco’s people remained the company’s number one priority.
“I commend all of our personnel for their commitment and dedication to ensuring a safe working
environment, and one that encourages the sharing of lessons learnt to further improve our strong safety
culture,” he said.
Zero Harm Leadership courses were conducted during the period to further embed our safety program in
Ausenco’s global operations.
We also rolled out our Golden Rules of Safety which focus on preserving life, changing behaviours and
controlling potentially-fatal hazards through a common set of globally applied safety rules. Ausenco’s
Golden Rules of Safety have proven to be a particularly powerful tool to implement globally as they often
far exceed the in-country regulatory requirement.

Capital management
Ausenco’s gross cash position at 30 June 2012 was $78.5 million (31 December 2011: $67.7 million). Net
debt decreased from $1.4 million to a net cash position of $12.5 million and the net debt ratio decreased
from (0.6%) to a net cash ratio of 5.0% reflecting strong operating cash flows.
Net operating cash flow for the first half was an inflow of $38.5 million (1H11: outflow of $26.1 million)
due to improved business performance and an increased focus on debtor management and collection.
Facilities available for working capital requirements at 30 June 2012 amounted to $136.5 million,
comprising $78.5 million in cash and $58.0 million in available banking and bonding facilities. Ausenco’s
balance sheet remains strong and well positioned to capitalise on future growth opportunities.
Dividend
As a result of the company’s strong balance sheet and growth prospects, Directors have declared an
interim dividend of 10.0 cents per share, franked to 24%. The dividend will be payable on 27 September
2012 to shareholders on the register at 13 September 2012.
Directors have resolved to suspend the Dividend Reinvestment Plan (DRP).
Operational review
Ausenco’s strong performance in the first half demonstrated the clear benefits from its diversification
strategy. Whilst not all business lines met our expectations, the outstanding organic earnings growth and

margin performance of the Process Infrastructure business, together with the solid revenue growth of the
Minerals & Metals business, provide a solid base for sustainable earnings growth.
The company recorded underlying EBITDA of $34.5 million, an increase of $17.8 million over the first half
of 2011, reflecting the continued growth in its key markets.
Create phase revenue grew 70.7% to $181.5 million. This growth has been underpinned by an extensive
number of clients pursing brownfield expansions and optimisation programs aimed at improving their
shareholder returns. These new projects are in diverse locations - ranging from South America to the
Middle East and North Africa - and are diverse in commodity spread, ranging from gold to copper to
mineral sands and chemicals such as phosphine.
Mr Meka said the company had developed a reputation for project delivery in the key growth markets of
South and North America and Africa and was focused on continuing to win additional work in these
regions.
"We have positioned ourselves in key markets where major projects are already underway, and clients
are seeking optimisation or expansion programs to improve returns, and in areas where exploration
activity has led to new development projects,” he said.
“We have cemented leadership positions in these regions which are driving the growth of our group.
With forecast project investment in these regions remaining high and client funding in place, we expect
the bulk of our future growth to continue to come from these markets.
“We also made a strategic acquisition during the period, acquiring a Canadian-based oil sands specialist
business to strengthen our service offering and position us well for growth in that market.”

BUSINESS LINE SUMMARY
Overviews of the results of each business line are presented on the following pages.

Minerals & Metals
Revenue

EBITDA

$m

Growth%

$m

Growth%

2012

195.2

39.4

31.4

112.8

2011

140.0

17.4

14.8

27.4

2010

119.3

3.0

11.6

(54.3)

EBITDA The Minerals & Metals business
Margin focuses on the delivery of minerals
processing projects, across all
%
solutions phases, to the global
16.1
mining sector.
10.6
9.7

Minerals & Metals continued to grow and diversify in 2012, significantly increasing revenue and
underlying EBITDA on the back of strong Create phase work. During the period the business won Create
phase projects in gold, copper and mineral sands in Peru, PNG and Kenya.
We continued Evaluate phase work on key large-scale projects including Newcrest/Harmony’s WafiGolpu gold project in PNG and Anglo American’s Minas Rio iron ore project in Brazil.
This business was awarded a number of new contracts during this period including:









Evaluate phase work for Royal Nickel Corporation’s Dumont nickel project in Canada
Evaluate phase work for Kingsgate’s for the Nueva Esperanza silver project in Chile
Create phase work for HudBay Minerals’ Constancia copper project in Peru
Create phase work for Newcrest’s Lihir Floatation Upgrade project in PNG
Create phase work for Base Resources’ Kwale mineral sands project in Kenya
Create phase work for Barrick Gold’s Lumwana copper project in Zambia
Create phase work for Barrick Gold’s Goldstrike project in USA
Optimise and Create phase work for Codelco’s Minera Gaby copper project in Chile

We also successfully commissioned the Martabe gold project in Indonesia.
We are forecasting continued growth for the business into 2013 driven by activity in the Americas and
Africa. We believe the bulk of this work will come from Create phase projects, particularly in copper and
precious metals.

Process Infrastructure
Revenue

EBITDA
Margin

EBITDA

$m

Growth%

$m

Growth%

%

2012

73.4

1.1

12.2

66.6

16.6

2011

72.6

5.2

7.3

-

10.1

2010

69.0

(30.1)

(2.2)

(125.3)

-

The Process Infrastructure business
focuses on the delivery of projects
across all solution phases to the
global port, pipelines, marine and
transport infrastructure sectors.

Process Infrastructure achieved a standout improvement in underlying EBITDA and achieved a record
EBITDA margin of 16.6%. The cross-selling opportunities that this business has now delivered, improving
EBITDA by $4.9 million, are a clear illustration of the organic growth value being unlocked.
The business has continued to grow the number of Evaluate and Innovate assignments it undertakes,
also expanding into higher value Create phase work commencing on the following assignments:









Evaluate phase work for Oakmont Resources Aratu Port iron ore export terminal in Brazil
Evaluate phase work for Ambatovy Minerals nickel laterite slurry pipeline project in Madagascar
Evaluate phase work for EBX Group’s 5,000 tonne-per-day Colombia Pipeline project
Innovate phase work for MMX’s Serra Azul railway terminal project in Brazil
Innovate phase work for MMX’s Pau de Vinho iron ore pipeline project in Brazil
Create phase work Rio Tinto Alcan’s expansion of the Kitimat aluminium smelter in Canada
Create phase work for Cytec Industries’ expansion of its phosphine plant in Canada
Create phase work for Grand Cote mineral sands rail and port infrastructure upgrade in Senegal

During the half we also successfully commissioned the 100km Pan Zhi Hua Naima iron ore pipeline in
China.
We expect continued growth into 2013, primarily through activity in the Americas. We are particularly
focused on building our pipeline of higher value Create phase projects and converting our early phase
projects into additional delivery work.

Program Management
Revenue

EBITDA
Margin

EBITDA

$m

Growth%

$m

Growth%

%

2012

22.9

16.9

0.3

(89.1)

1.3

2011

19.6

-

2.8

-

14.2

2010

5.5

-

0.3

-

5.5

The Program Management business
provides best practice project
delivery services to the complete
project lifecycle.

Program Management’s first half results were impacted by the transition of the business from the
completion and start-up of a number of Optimise phase contracts to new contract awards. We expect an
improved second half as the new projects are ramped up and the business returns to a more stable
operating environment.
In a significant achievement, the business secured a four year services contract with Orica to provide
ongoing project support services at the Kooragang Island chemical plant in Australia, providing a
valuable recurring revenue source.

We also established an alliance with South African-based water treatment specialist Proxa to provide
solutions to the water management issues facing the Queensland coal seam gas industry.
We forecast a stabilisation of earnings into the second half of the year and continued growth for the
business into 2013 as we look strengthen our Optimise phase continuous improvement offerings and
secure new recurring revenue projects globally.

Environment & Sustainability
Revenue

EBITDA
Margin

EBITDA

$m

Growth%

$m

Growth%

%

2012

13.4

(31.0)

(1.0)

-

-

2011

19.4

(18.3)

1.0

(70.7)

5.3

2010

23.8

4.4

3.5

-

14.5

The Environment & Sustainability
business focuses on providing
environmental and geotechnical
consulting services to the global
resources sector.

Low business confidence and political uncertainty continued in Peru for longer than we had anticipated.
This, combined with upfront costs associated with this business diversifying into new markets in
Australia, Brazil and Canada, contributed to an unsatisfactory operating performance.
We continued to win new work in South America during the period, securing new Evaluate phase
contracts including:




Evaluate phase work for Xstrata’s El Pachón copper project in Argentina
Evaluate phase work for AUX Grupo’s El Gigante gold project in Colombia
Evaluate phase work for Mexico Recuros Tyler S.A.’s Bahuerachi copper project in Mexico

The Environment & Sustainability business is expected to return to profit in the second half of the year.
We continue to pursue diversification activities beyond Peru to offset the anticipated uncertain business
confidence there.
Energy
Revenue

EBITDA
Margin

EBITDA

$m

Growth%

$m

Growth%

%

2012

5.3

-

0.1

-

1.0

2011

1.0

-

(0.6)

37.7

-

2010

0.1

-

(0.9)

-

-

The Energy business focuses on the
delivery of projects across all
solution phases to the gas,
renewable energy and power sectors.

The Energy business delivered the benefits from growth in the alternative energy market together with
contributions from the oil sands sector in Canada.
During the period the business won:



Innovate phase work for the Sakhalin-1 Production Project in Russia
Innovate phase work for ConocoPhillips’ Amauligak field project in Canada

The business entered into a continuing services agreement for BC Hydro for engineering services and
also continued to provide water treatment and electrical engineering services for coal seam gas (CSG)
projects in Queensland.
We expect continued growth for the Energy business into 2013 as it gains market share in the Canadian
oil sands market and expands its ability to offer renewable and alternative power solutions in developed
countries.

- ENDS Further information contact:
Zimi Meka
Chief Executive Officer
Ausenco Limited
T: (07) 3169 7000
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Chief Financial Officer
Ausenco Limited
T: (07) 3169 7000

About Ausenco
Ausenco sets high global standards for leading edge engineering and project management services in
the resources and energy sectors. We’re a growing company with big ambitions that thrives on reaching
into new markets. Across 29 offices in 19 countries, our people seek ingenious solutions for our clients in
the Energy, Environment & Sustainability, Minerals & Metals, Process Infrastructure and Program
Management sectors. We’re inspired to make a genuine positive impact on the world around us and in
the communities in which we operate.

